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J 


2H February 1908 


I RAG Me eting Notes #5 


1* The fifth meet ing of the Information Requirements Advisory 
Group (illA(i) on 1 9 February 1968 was chaired by Proctor (A/DDI) , 
Attending were baudordnle (A/PDS&T) , 


Hrandw ci n (jdVISAC) , 
(htS), 



J eime 


2 . The IRS member briefed the Group on the results of the valida- 
tion trial from 1 November 1967 to 31 January 1968. A copy of the 
briefing outline is attached. The members discussed briefly several 
of the major findings regarding the validation criteria mid their 
application to requ i romen ts and evaluations. 


3. Thu Chairman discussed the forthcoming reductions in the numbers 
of overseas personnel, in terms of the impact of these cuts on the flow 
of reporting now received on a routine basis. Ho noted that the Chief, 

FI Staff, DDP, is the CIA representative to the Department of State Phase 
IV program. 


4 „ The Chairman announced that the Group will meet again at 153 CL 
8 March 1968 in Room 7E44, Headquarters. T he purposes of the meeting 
are to: 


? 


a. Examine Lhc otTl.eo findings concerning the rusu 1 In 
of' the va I i <la I. f on trial, wlt.li imrUculur attention to validation 
cri. torin .‘> and 4. 

I). Consider the IBS suggestion that ail future sub- sta n dard 
rom i Lr eme ) i is bo examined by the Chief, IRS, and the IRAG member 
of the originating office, with the appropriate collector 
attending when necessary. 

e. Establish the final procedures and criteria for use 
in the human sou ecu requirements and evaluation process. 


Herbert J. Jonno 
Ext. J .1 12 (r) 



25X1 A 
25X1 A 
25X1 A 


25X1 A 
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!«!AG T H I A L 


:>a jfccuvtb 


Procedures 


•“•o!ve management duectlv fDivision Chief) 


Provide management with complete and orderly 


Criterio 


Improve quail ,' of guidance content 


Ultimately — influence collector reporting to 
fit greatest ne, 
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! K ( A I. H b S u 1 1 S 


(INVOLVE MANAGEMENT 

*- iCTHI w»l< F »imi mz 


sos? Division Chiefs ore now signing off 


S ew/ cases of defecating lespoosioility 


MANAGEMENT RECORDS 


Suggest provision *o* hard copy record of 

idation 


f < $ t. T 
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SECRET 


QUALITY OF CONTENT 
(144 FORMAL REQUIREMENTS) 


Assessment against 10 criteria 
(very subjective!) 

75% reasonable good 
25% submarginai 


SECRET 
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SECRET 


a PPL! CAT IO N OF C RITERIA 


Result MMd on reosonoble application of Intent 

of criteria 


Cm £ersc Nos,. 3 aid 4 mre not strictly applied 

Strict application Nos, 3 end 4 would have 
increased suomarema! to between 50% and 70% 


7 C R t T 
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NOS 3 AND 4 PROBLEM 


FNTENT;; 


information requested must add to or change 
majo* intelligence position or puolication 


information requeued must be new, significant 
and limited to essentials 


T f. C RET 
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POSSIBLE 3 AND 4 PROBLE M F ACTORS 


*«io* all analyst substantive responsibilities 
of "<-f it»cai " concern 


Human source *eoo«iing generally lends toward 
' .uncritical *' — except some crisis situations 


Bits and pieces us irtormah'on requested are not 
-eadtly identifiable with major intelligence 

positions 


Analyst requires background knowledge 


No direct use »n product 


stui indirect use in analyzing other data 
and balancing judgments 


Evaluation profile reflects analyst views 
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SECRET 


» Evaluation Profile 

322 evaluations vrnre lifted during period 
94% ask for or encourage more reports 
_ (6%) say no more , thank you 

- Therefore, criteria Nos. 3 and 4 may need 
reconsideration 


SECRET 
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SECRET 

RE QUIREMENTS PROFILE 


« 144 were processed during triol 


A slight decrease from the same period last 
year 


- 33% of requirements responded to 

intelligence potential (Njf ~~ 


notices of 


Over half of these to DCS 
Of 305 NIPS DCS issued 133 


23% of requirements processed origniated os 
a follow up to collector reports 


Therefore „ 56% of all requirements are reaction 
to announced collector capability 


SECRET 


Approved For Release 2001/11/20 : CIA-RDP79B01709A002200040008-7 



Approved Foieftelease 2001/11/20 : CIA-RDP79B017MA002200040008-7 


StCRET 


Originator distribution pattern similar to 
Cunningham Survey 


50% of all requirements were originated 
byOSl 


45% of these to 


25% of all cequirements were originated 
by one OSf Division (PSED) 


70% of these to DCS 


Other offices' requirements range from 
3% to 21% of total processed 


There wo; no significant collector 
preference 


sECRET 
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SUBMARGINAL REQUIREMENTS PROFILE 


35 (or 25 %) out of o total of 144 


It (or 31%) of these originated by PSED of OSI 


Of these II PSED requirements! 


3 were responsive to DCS NIPS 


2 more were follow up to reporting 


Other office submarginals ranged from 3% t,o 11% 

i 

- There was no significant collector pattern 


SECRET 
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SECRET 


Findings as indicators rather than conclusions 


Sample too small 


~ Suggest: 


Continue the validation exercise 


1R5 to assess each requirement as processed 


Schedule periodic discussion with appropriate 
| RAG member regarding IRS judgments on 
submarginals 


Include collector in discussions for cases 
where NIPS and reports are basic to requirement 


Continue to accumulote data 


SECRET 
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